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‘BUSINESS PLAN COMPETITION 2015- EMBARKS’

INTENT’s Flagship event, The Business Plan Competition aims to encourage the
students of N.M. College to take up entrepreneurship by putting forth their ideas
in this competition. Through this competition, they get a reality check about their
idea as they compete with other participants and their plan is judged by the
experienced entrepreneurs who eventually give them a feedback about their
business plans. This competition aims at igniting a fire within the students to stand

out in a crowd.

The objective is to create a platform where the students of N M College,
individually or as a team post their innovative ideas and seek guidance and
mentoring from faculties and Alumni. Also developing students’ knowledge about
the requirements to be an entrepreneur and enhancing their presentation and
communication skills are included in the purposes of this competition.
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*Online
Submission of
the Business
overview
Questionnaire
along with
printed copy of
the submission
with the
application
form.

v,

«Semifinalists
Pitch their
ideas before
the panel of
Judges in a
span of 5
minutes!

Semi-final round ! m

Incentives at a glance!

Cash Prizes worth Rs. 50,000 in all.

Chance to pitch your plan in front of leading angel
investors, venture capitalists and industrialists.

An opportunity to be mentored by seasoned
entrepreneurs, experienced industry professionals

and faculty.

Networking opportunities with potential partners,

freelancers, investors
entrepreneurs.

Incubation opportunities

Content rich feedback on the business model from

our judging panel.

and world

«Finalists get a "One to
one" mentorship.

* Submit Pitch deck 3
days prior.

* Test marketing and
research is a must.

*PPT presentation to
the Judges.

*Intent B-FAIR as a
part of Test Marketing
and Research.
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Good news!
All the plans have been
scrutinized  and  the
results for the Semi
finalists are out on social
media! Stay tuned for the
Elevators’ pitch that the
semifinalists will put up
and the Finale which is

to happen on the 28th of

August, 2015 in Room 4,
N.M. College!!

Contents this month-

‘Business Plan
Competition 2015’ —
Completion of Phase 1.
INTENT- official
Orientation of the
Members 2015-16!
Preparation of BPC ‘15
Message from
Secretary and Joint-
Secretary 2015-16.
Editorials speak on
current affairs.

MEMBER’S

ORIENTATION 15-16

On successful completion

of Recruitments, the
2015-2016 INTENT
Committee was

announced on 4t July
2015 and the members
were invited to attend
the Orientation held in

N.M College. (Page 5)
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for Business Plan Competition 2015

With great enthusiasm and expectations
from the event, the Business Plan
Competition’s  journey began on
Saturday i.e. 18t July, 2015 at 9.30 am
in the N.M. College old canteen. The
day began with the agenda for the day,
followed by allotment of work and
roadmap for the way ahead to the on
boarded members of the Intent Family.

It was exciting to see participants submit well worked plans, which
unleashed the budding entrepreneurs within them. An ambience of curiosity,
sense of responsibility, spirit of togetherness and gala time was created as
each and every member worked for proper implementation and took up the
responsibility given to them in great spirits! The adage- “The more, The
merrier” describes it all. Various Plans said it all that innovation, for which
sky is the limit, when backed with appropriate intelligence, brings some out-
of-the-world results worth giving a thought to. As the clock continued ticking,
our patience over food was all lost as a result of some four and a half hour of
continuous work and no rest. Selfies are now an integral part of any and every
meet, hence we acted no differently! Thoughts were exchanged, ideas were
shared, potential was unveiled, togetherness was celebrated, responsibilities
were fulfilled, work done was appreciated and joy was experienced. All of this
very well justifies the purpose of Intent, an Entrepreneurship Development
Cell. At 6.30 p.m., having the foundation for level 2 of BPC set, we bid adieu
to each other with smiles on our face.

- Jeel Bhatt
Editorials

“Congratulations to you and your
team for the incredible effort you
guys have put in to make it a
success. Everyone is really
satisfied with the quality of
output. Wish you luck for 2015-
16!
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Mr. Anant Mukim

“Thank you for the excellent
publication; it was a treat to read.
How much effort has been put in,
you kids have done an exquisite
and excellent job.
Congratulations to the entire

Intent team!”
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Dr. Hoshi
Bhiwandiwalla

“To quote a phrase very close to my heart, “With Great Power comes Great Responsibility’, I'm
obliged to have been dawned with this responsibility of leading INTENT for the year 2015-16

along with my confidant, Vidhi Janani. From my Curators to the teachers who have trusted me for

MESSAGE
FROM
SECRETARY

this feat, I would like to thank them all for their belief. I promise my team & everyone associated

AND JOINT

to this cell that I will perpetually support, nurture, care and nourish INTENT, to make sure it

SECRETARY
2015’

reaches OUT to everyone who lives for being unconventional in their own right.”

- Shreya Das
Secretary, 2015-16

“A leader is the one who can dig the seeds of his company's vision in the minds of his team. And here I am- Leading,

Motivating, Inspiring several people and sharing my vision for Intent; striving to inculcate the same in my team. One

Team! One Vision! One Intention! I see Intent as the ‘Budding Entrepreneur's’ guide, not only in N.M. College but

across the globe. I see Intent as a platform to identify one’s passion and would want aspirants to take initiatives with the

aim to make it work. Thus, I can now firmly conclude- “Intent invokes Passion"!

- Vidhi Janani
Joint Secretary, 2015-16
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EDITORIALS SPEAK! 1

Meet and greet: the entrepreneur you never knew existed!

One needs a lot of things to get through colldélge Vada pavs
between classes, textbooks to doodle in while pretendin
study, the last minute photocopies of notes before exams.
we all have our go to shops of whom we are loyal patrc
where arr faces are recognized, greeted with a smile .
happily handed what we asked-feometimes even on credit
Have you ever given a thought to these vendors, who
entrepreneurs in their own right? These stall owners are e
the most enterprising sef startup founders. From generatin
the initial capital, finding a suitable location, obtaining t
required permissions, maintaining hygiene, price and-ttste
challenges they face are just as many as those face
corporations, if not more. Taking few tips from these
maestros would be very helpful. In this edition of t
newsletter, we've set out to get behind the story of three :
entrepreneurs who you are sure to be in the know of. Rea
to know more!

l. Chocolate Chacha

This man needs no imtduction his genial disposition is well
known to everyone who has set their foot inside NM Colle
He is loved by one and all. He started his business 40 y
ago, so if your parents went to NM too, they might jt
remember him! Chocolate Chacha and \ife, Leela, work
hard from 8am to 7pm. They make bulk purchases fr
chocolate companies so they receive some discount, how
they have to pay commission on the sales too. Their mor
income is about Rs. 7,000 during the working months
college. VWWhen the college shuts for break, it is harder to cc
by money. They-ve obtaine:t
during the college fests. They only face a disturbance in
business from the BMC who refuse to grant permission for
small area they occupylowever, they move away when tr
BMC is approaching. They do not own any other business
this is their ste source of income.
Chocolate @acha is always
smiling in the face of adversity and
I don-t think a
remember a time when he was
anything but amicable.

He teaches us to keep doing what give
will come and go but we must hold our he

single pe

1. Mr. Khatri

You might know Mr. Khatrifrom the last minute visits yot
make to the bookstore near college right before the ex:
He started his business 12 years ago after underta
extensive training for 5 years. After gaining the requit
confidence, he invested his small savings intoothekstore.
The capital was supplemented by credit in the market du
his good reputation. He ensures he makes timely payme
his suppliers and builds up his goodwill. This helps h
further his business and make himself known by reputat
He is a &ir employer who takes factors such as loyal
experience and competency into accountiewemunerating
his employees.

He intends to expand his business

with proper advice. Mr. Khatri

teaches us that a good reputation

essential in running a busine3sust

as respect from your customers ¢

well as suppliers are a huge boon ar

is particularly helpful in harder

times.

I1l.  Mr. Dhanji

Mr. Dhanji is the man you interact with when you ne
photocopies of all the marksheets and other docum
before admissio or notes before tests. He runs t
photocopy shop outside college which also works as a s
stationery store. He started the business 8 yearsocafmf
interest as well as compulsion. His business may be a
disorganized on the employee front witincertain wage
standards; however, he manages to run his busi
smoothly while capturing the entire market in his area for
product . He doesn-t need
the location combined with the services he provides ma
themseles.
He will consider expanding when he is
able to acquire more land at a reasonable
price. He teaches us that even in time
compulsion, interest must not
sacrificed and that a solution to
customer-s probl el

=\

businessman can offer. @@‘PUE
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Kalam: The visionary

Kalam was a visionary. He believed in the future of the country and
the youth. He encouraged them to take up leadership roles and
work towards making the world a better place. When the news of
Abdul Kalam's death hit us, as expected, social media was flooded
with RIP messages. However, this wave of mourning was strikingly
different from the usual RIP updates, t hese RIP messages were
accompanied by anecdotes - some personal, some second hand,
some from books and speeches. These were real stories and often
accompanied by pictures of their brief interactions with him. A
particular thread of Quora picked up a bit of steam and people
have shared a number of stories about how Kalam had taught and
appeciated them and helped them grow. This simple form of
expression goes to show how many lives Kalam had managed to
personally influence. He had wanted to be remembered as a teacher
and he died being one. His teachings left a significant impact on
more lives than once can imagine.

Kalam had very humble beginnings. He did not come from a
political family and his family struggled to make ends meet. As a
young boy, he used to deliver newspapers. And eventually, he
made it to the highest office of the land with sheer hard work and
perseverane. He did not have any ulterior motives or hidden
political agenda. Neither did he try to use his childhood as a
weapon to advance in the political race. He simply used it to
educate others, without a hint of pride or the motive to draw
sympathy. He was the truly the common man's president. He
restored honour to labour. His life bears testimony to what hard
work can earn you.

Kalam had an early introduction to engineering when his father was
building a boat to supplement their insubstantial income. From t hen
onwards, his love for engineering only grew and he took up physics
and aerospace engineering. He narrowly missed fulfilling his dream
of becoming a fighter pilot. After graduation, he joined the
Aeronautical Development Establishment of the DRDO and wa later
transferred to the ISRO where he was the project director of the
team ¢t hat | aunched satellite R
devel opment progr am, thus earni
was the major contributing factortoIn di a2 s n wverlpregress.
Along with cardiologist Soma Raju, he developed a low cost
coronary stent and a tablet computer for rural healthcare .

His achievements could fill

pages and enough cannot

be said about
contributions towards the
growth of the nation.

Much has been said about
his death and there has
been a huge outpouring of
grief. His loss is irreparable
and India has lost one of
its finest men. Before his
death, Kalam has prepared
an assignment for the
students of IIM Shillong. |
set forth this assign ment
for you and encourage you
to think about it. The
former President wanted
students to come up with
three innovative ideas to
make Parliament more
productive and  vibrant.
Even on his last day, he
could only think about
improvement and
development.

- Ananya Modi
Editorials  Director,
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GALLERY!

TAKE IT OR LEAVE IT was
an innovative competition
organized especially for the
Junior College students on the
29th of July, in order to develop
and educate the entrepreneur
within them. It was focused on 2
major qualities of an
entrepreneur- Risk Taking and

Management.

The event, which was held in Room 5 of N.M. College, was planned in a very
student friendly manner which brought about the basics of the commodity
market and challenged the participant’s ability to think analytically in order to
take risks and strike favourable bargains. Cash prizes were given to the 1st and
the 2nd place holders and feedback was taken from each and every participant
about their experience.

Intent completed its recruitment
drive in a very short span of
time and announced the team
on the 4th of July. A detail of
how Intent functions, it’s
hierarchy, what is expected of
the members and our long term
vision was duly explained to the
team. Job profiles were set and
enthusiasm was built to be
motivated for a great year
ahead!

Behold for an amazing year!

A very Happy GURU POORNIMA to all our Mentors, Teachers and Alumni!

Designed & Edited by: Shreya Das, Ananya Modi, Akshay Jhunjhunwala, Jeel Bhatt, Apoorva Kanotra, Ayushi Sheth.




